COMMUNITY FOOD SECURITY COALITION =2

September 2009
Dear CFSC Member:

We are pleased to report that CFSCOs latest strategic plan was completed this summer. This Oroad may
guide us for the next four years. Staff and Board are excited to have-thisntBlong process completed
andto be moving forward toward a collective vision. You may view it or download it on our website at
www.foodsecurity.org.

The strategic road map is grounded in the input of staff, Board, and numerous Coalition members. The
strategic planning process begarhe Fall of 2007 with a membership meeting in Jekyll Island, Georgia, at
which 75 persons provided us with input on the past and future directions of CFSC. We hired Open Sourc
Leadership Strategies, a consulting firm in North Carolina, to lead theipipprocess and we created a
Strategic Planning Team with equal representation from Board, staff-targealCFSC members. A

Strategic Planning Team retreat in July 2008 to identify key themes and strategies was followed by
information gathering by OpeSource through interviews and surveys of Coalition members, funders, Boart
and staff. The Strategic Planning Team divided into working groups to translate strategic goals into
objectives and action steps. The Board of Directors ratified the strategic @lane 20009.

The strategic plan sets forth a new mission statemidmd: Community Food Security Coalition catalyzes

food systems that are healthy, sustainable, just, and democratic by building community voice and capacit
for change We identifiedeight new strategic goals for the organizatiaoccompanied by corresponding
objectives and action steps. October, the Board will be reviewing next yearOs workplan, which will include
the priority actions for the next year to allow CFSC to meet these waain four years.

As the Coalition reaches itstif)irthday, the strategic plamill help us build the bridge to our next
organizational stagend necessary supporting structdiee planreaffirms our commitment to social justice
and inclusion of pgae of all races and classes, and our programmatic focpslioy and technical
assistance The plan emphasizeseating more avenues for participation by our membeesiggnproving
communication, transparency and accountability mechanisms.

We welome your feedback and questions about the plan or the process we used to complete it. Our annt
meeting in Des Moines on October-18 is a great opportunity to voice your thoughts or questions in this
matter. We hope to see you there. Otherwise feetdreentact either of uaidy@foodsecurity.org or
molly@foodsystemdntegrity.con).
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Regards,

Andy Fisher, Executive Director Molly D. Anderson, Governing Board Chair

3830 SE Division Porland, OR 97202  Tel 503-954-2970  www.foodsecurity.org



